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I.  Analysis of the international business situation
A. Economic, political and legal analysis of the trading country
1. Description of Morecco’s Economic System
Saucony Running Shoes will be consistently be traded from the United States to
Morocco to build factories and create outlet stores in the country. Since 1993,
Moroceo has been a market economy. This basically means that all of Morocco's, or
almost all of Morocco’s, decisions are based on the supply and demand of products +
within Morocco’s economy. The country is now a growing factor in Africa economic t”’* ’5
affairs. Today Morocco is the 5th best economy in Africa by Gt~ gross domestic ) 6/)[9 4
ploduct 4 ). Moroceo cconomy is has-been showate-be
stable 2% be ¢ growing at a constant rate. In-the=yrearof 1960, Moroceo grew 47%,
in GDP per capita, and reached a peak of 274% in the 1970s. Presently (2015), the
couniry’s growth rate is at 5% and their GDP per capita is $8,200. Something
ulﬂ o F |Mmﬂ4" important about the country is the amount of unemployment that is there. The
unemployment rate in Morocco for 2015 was set at 9.7%. Morocco population is
nly udts around 33,322,699 sersioeu3-332:260-people-Hving-theradonl havedobs. In addition f e
j ( to unemployment about 15% of the Moroccan population is living under the poverty
ﬂwq. ﬁ “* 1t ] line (2007). Also, another concept that needs to be taken into, consideration is A More
J ; b Morocco's inflation rate. Moroceo inflation rate has usen I 6% in the year of 2015. ﬂu ¢ n‘f'
M(élfj 5 The inflation is good at the moment because most countries aim for 2%-3% inflation
per year, But having more than 3% can lead to h1gh unempk)ymcnt Mmeeea@r;ﬁ’ts /%
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f WW[J, MWTEWW) Morocco is i B&ﬂ) debtm nf

fronﬂhggpmblem t $43.99 billion dollars in deﬁt A Frrattopie-ten ” Freer
ﬁd— Fé (IS forelgn direct i mvcstmeng thettstrthe [{ov\.

country. The stock of forc1gn direct investment indMafeses at home is $59.11 billion '

I/IW/ fw aewhies dolla:[s and $1 518 b11110n dollars abroad (2015). W1Wg
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0 Description of Morocco’s Governmental Structure and Stability pWs.
78 L '
! L
() DP/ (E(‘a Morocco government structure is a parliamentary constitutional monarchy. A
- 1[ /f parliamentary constitutional monarchy is involves both a parts of a parliamentary and
N /ﬂ 10w

constitutional monarchy. A constitutional monarchy is a monarchy that is limited to
the powers given to it by the constitution. A parliamentary is a government where the
executive branch is decided upon from the legislative branch. Morocco government
isn’t that raseh stable arméseeisg.politically stability generally refers to where a
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] woenthose-twe-antremes. The country's
government is not stable because our polltlcal stablllty index is -0.39 (-2.5 weak; 2.5
strong), ranking at 131 out of 191 countries. Morocco has moderately free trade (trade
freedom==81.8), there is more direct investment coming into the country, and we have
succeeded in our Open Markets, Busmess Freedom, and Monetary Freedom.

Opﬂn»’hj /

! sﬂ'E'amImcd' Lfmneh-l-n-g a busmess takes Six procedules and 12 days .and no minimum
N\ﬂ,\/ gus,/u,% capital i€ required”. i _ | _ mh,
. !
Description of Laws Affecting Business A
by Mpeoceo ptior g Mfm flust

%g / '/)W/ Morocco is involved in MAFTA- free trade agreement and the FTA- U.S and
Morocco trade agreement. Morocco has a labour laws such as “The Constitution of
fa S Morocgo guarantees freedom of association for the citizens of Morocco, including the Za é ,
7 - freedom to belong to any union of their choice. 31 The 2003 Labor Code provides 0

workers with the right to freely join and to withdraw from trade unions”. Other laws /
would affecting the country would be “All workers shall have the right to a holiday n
after six days of continuous and effective work. The right to paid holiday shall be
calculated on the basis of a working day and a half for each month of service (two /t%/ pclo
working days for each month of effective service for workers under 18.) Length of /5 A"’f Mé J
service in an institution or with the same employer entitles the worker to one day and /
a half or two days of additional holiday for a period of five years of service. Weekly
holidays: they shall be of a minimum duration of 24 consecutwe hours for all the staff

of a given institution.” [; ‘ f ht /,’p f/{)lfﬂ/ay
' f

[ P ﬂ—ld ” é’l
Morocco is also involved in FTA- U.S and Morocco trade agreement MVJ /.//f,[/ M} ﬂ/‘é a},{/ /gﬁ s
B. Trade Area and Cultural Analysis
1. Geographic, Demographic, and Other Pertinent Cultural Information
Moroceo is a couniry located in the North Western Part of Africa. It has an abundance
of ports, and is easily capable of making trades via boat. Morocco is a very reliable to
import/export, due to the fact that the country borders the Atlantic Ocean, and a small
part of the Mediterranean Sea. Because of their key location they can trade to Europe,
The U.S., and control Tariffs/Taxes through the Strait of Gibraltar, a key site when it
comes to Imports, and Exports in, and out of the Mediterranean Sea. Morocco’s
internal geography consist of a good majority of mountains, with Jebel Toukal being
the highest point(13,664 ft), which transitions into the plateaus and valleys. In its
lower southeastern part, it is draped with the Sahara Desert, one of the world’s largest
deserts. They have a large river flowing through the atlas mountains called,
“Moulouya River”, which is used to transport raw goods, and materials from the
central parts of Morocco, out to the Mediterrancan Sea. The total land area of
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Morocco is approximately 172,414 mi squared. All of Morocco’s features both on
land, and on sea make it an easy port of access, allowing for very free trade, which is
why they are apart of tirade agreements like MAFTA (Morocco America Free Trade
Agreement),

In Morocco, most of the esse population lives, or have some sort of residence
west of the Atlas Mountains, due to the fact that the climate of the Atlas Mountains
are harsh, cold, and very poor for agticulture. The other reason for these people living
on the west, is the fact the Atlantic Ocean, and Mediterrancan Sea, are on the
West(Northwest) and because most ships go through the Strait of Gibraltar, economic
activity is more active, and so people move over there to partake in it. The land is also
ideal for _agricult,ure'. The major religion of Morocco, is Muslim, which makes up a
resounding 93% of the total popuiation. When taking our product, Saucony, over to
Morocco, it is important that we value their religious customs, and understand how
they operate, and accustom to their daily customs. They have a capital city of religion
which is, “The City of Fez”. Fez is located in Southern Morocco, and considered the
Holiest center in Morocco. The official language of Morocco is, Classical Arabic,
99%-of the total population speaks Classical Arabic, which means for us an American
Company going into Morocco, we need to use back translation to make sure that we
say to the important business leaders of Morocco, does not offend, and makes sense
when presenting our product information to these leaders. The other alternative
language that we as business leaders were supposed to know when coming into
Morocco, is French. French is the language that most all business leaders use when
communicating in foreign affairs, because it is easy to learn for people who speak
Arabic, and is a larger more recognized language for people 1st world countries.

- W’“‘
2. Analysis of the Potential Location N

After reviewing all the facts pertaining to Morocco’s @, and
geographics, it has been determined that taking our product to Moreese-is"a very
good idea for a variety of reasons. In Morocco, it has a prime spot bordering the
Mediterranean sea, and the Atlantic Ocean. It host the Port of Casablanca which is
casy access between the U.S. and Morocco, along with its Ports Along the Strait of
Gibraltar, which in turn means lots of distribution in and around Morocco. Its
customs are similar to that of the U.S. except in that they tend to do gift giving, invite
you into their home, and shower you with lots of food. There are also some major
trials when entering Morocco, for instance their language barrigr. Less than 1% speak
english, the official language of Morocco is Arabic, B he national business
language is french. This can become a problem, when speaking to a business leader
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you must I(now when to switch between languages, and—you—haave—te—bﬂclmﬁte

the local language of Morocco
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