PepsiNext Case Study Questions
Directions:  Answer the four questions below as thoroughly as you can.  You need to type your responses in the space below each question.  Once completed; email me your answers at melissa1.shaffer@cms.k12.nc.us .  This is due by the start of class on Tuesday.
1. Outline the new product process for Pepsi Next. How consistent is their approach to the process described in  the marketing classes you’ve previously taken?

2. PepsiCo has been quite persistent with pursing mid-calories beverage products – why do you think this is the case? Do you agree with their decision to introduce Pepsi Next? Why/why not?

3. How is the performance and market acceptance of Pepsi Next likely to impact the overall brand equity of Pepsi? Should PepsiCo have launched this product under a new brand instead?

4. The launch strategy seemed to heavily focus on generating trials. Why was this important? How else could the launch program have been structured?
 

