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Portugal has a mixed economic system which is contains characteristics of both
capitalism and socialism. A mixed economic system protects private property and allows a level
of economic freedom in the use of capital, but also allows for governments to interfere in
economic activities in order to achieve social aims, Although a mixed economy combines ideas
of capitalism and socialism it is not an equal balance, as the system still shows bias towards
capitalism. The Portuguese economy has been proven to work as the Gross Domestic Product =) é 0é
has increased since 2012, Along with the gross domestic product the foreign direct investment — _
has shown significant growth from previous years. The economy is showing no indication of %L‘F (9

slowing down and hence creating an opportune time to expand our business

The government structure of Portugal is a parliamentary partycracy, defined as a pseudo %
democracy where people do not elect representatives directly instead voting for a Party. The f ./-
parties appoint its representatives via preformed lists usually consisting of party cronies, family, e

friends and favor-givers. To an American this system may seem corrupt since family can be

signed to a party without public consent, but the culture of Portugal is more centered around

family and is accepting of these acts. In regards to regulation, starting a company takes less than

a week, and no minimum capital is required. Portugal is given a business freedom score of - fx[, lain Mns.nfni

85.3% and a monetary freedom score of 85.7%.[Portugal, similar to all other members of the

European Union, is a member of the World Trade Organizationy] Mov L
As-previously-mentiened,. Portugal is a member of the European Union as well as a

member of the World Trade Organization. As a member of the European Union, our company is

guaranteed low tax rates between other member countries which will be extremely useful if we

decide to farther expand in the future. Being a member of the World Trade Organization means

that trade disputes can be settled by a third party. In part, this means removing obstacles to

trade. It also means making rules transparent and predictable so that companies are adequately

informed of the laws. In 1996 the governments of Portugal and the United States officially

enacted the Avoidance of Double Taxation and the Prevention of Fiscal Evasion treaty which

explains that a company located in both countries does not haveto pay full income tax for both

countries. Portugal also has no exchange controls which are governmental restrictions on the

movement of currency between countries.
Portugal's geography is rather diverse as it includes mountains, beaches, and rivers.

Beaches and rivers are essential for our expansion since coolers play such an important role in

beach excursions. :
Portuguese life is centered around family and friends. Family is above all and anyone 5 fy b i

that goes against this unwritten rule will be considered a disgrace. Along with family;

architecture, cuisine, and dance are major aspects of Portuguese culture. whoste L{rjwe. L fes;\/ le.
The main rival of RTIC is Yeti whom has yet to expand to Europe leaving the market

open for the time being. A lack of competitors overseas paired with a growing economy in

Portugal makes for an optimal location for expansion.
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