										Name:_______________________
Marketing					#________
Objective:
a. Conduct a SWOT Analysis for K-Mart
b. Understand how and way a struggling company attempts to rebrand themselves
KMART Image
Based on the commercials of Kmart; describe the brand image of Kmart based on the given year
1984	Slogan:______________________________________________________________________________________
Target Market:________________________________________________________________________________
2000:	Slogan:______________________________________________________________________________________
Target Market:________________________________________________________________________________
2013:	Target Market:________________________________________________________________________________
Complete the SWOT Analysis of Kmart by giving one example of each.
Strength:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Weakness:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Opportunity:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Threat:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you think Kmart will be successful or not at their Rebrand Initiative.  Give three reasons to support your stance.
True	False			I believe Kmart’s efforts to rebrand themselves will work.	
1.
2.
3.


