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I.Analysis of the Internatlonal Business Model
A. Economic, political and legal analysis of the trading country
1. Belgium’s economy is classified as a mixed, modern, open and private-enterprise based
economy. A free market capitalist system, in which there is little government restriction,
businesses are owned and operate by private individuals for profit, instead of by or for any
government or its agencies. Belgium’s GDP has been increasing from $237.905 billion in
2000 to $483-58-hillion-and-morerecently $494.1 billion in 2015. According to the CIA
World Factbook, Belgium’s population is -in estimated 11.4 million in July 2016. Belgium’s
population ranks 78th-in the world around the same population size as the countries of
Cuba, Tunisia and Chad. The GDP per Capita in 2000 was $23,151.94 te-$44-358:26- 12630 And 15 Now
$43,600 in2635. The labor force of Belgium 30mpnse@|n{5 279 million
which ranképas the 75th largest labor force in the world. The unemployment rate 2830 I¢ fowwl«hl
ol wes8-24%and 8.6% inr2015 BERium sunemploymentrateraaks 99th in the world. Higl.
Belgium’s increasing inflation rate calculated in 2014 was 0.5% and 0.6% in 2015. According
to the CIA World Factbook, the foreign direct investment in Belgium has increased to $1.24
trillion in 2015. The Global Economy FDI Confidence Index, gives Belgium a confidence \ iyho} (s
ratmg of 1.7 which ranks 17th in the World. : (onlodinie
. Belgium’s government structure is a federal parhamentary democracy under a '
\b‘“‘\//) constitutional monarchy.  In 2013, internet site, Quandl, ranked Belgium’s Political 8“‘-"
Stability and Absence of Violence/Terrorism as 0.92. In addition, Global Economy on’
ranked Belgium in terms of political stability as 54th in the world. ‘Howevér, these
\N}\ rankings may be low due to the fact that these estimates were produced before the
2016 Brussels’ Airport Bombingsin which ISIL affiliated suicide bombers killed 32 |
( civilians and injured more than 300 people. The political instability and domestic
/{ vrolence/terrorism in Belgium have been greater since the increased prevalence of
terror related violence in the past two years. Heritage’s Trade Freedom Score M ‘(
ranked Belgium 68.4.out of 100 or 44th in the world. Global Economy’s Trade ay
Openness ranks Belgium 11th in the world. Lastly, Herltage s Business Freedom /o ﬁa/e

MS tﬂ/,/[,?.{ ’fﬂ;fﬂ/ o
/g()

Score ranks Belgium as 85.4 out of 100. b? ; g, / /
3. Belgium is a member of the United Nations, NATO, the Euro-AtIantlc Partnership /4""
Council, Organization for Security Cooperation in Europe, the Organization for f&{ﬁ,/f

Economic Cooperation and Development as well as the IMF, the World Bank-and -
the WTO. Written employment.contracts are required under the following - %ML

conditions: student employment, fixed-term, replacement, part-time; temporary / 0{{_
work, and domestic worker. A trial clause and a-non-competition clause must be da

stated in writing. The use of Dutch is required when the employer has f

o ) . . o et/ L
headquarters in the Dutch speaking region. This also applies to French and
German in the French and German speaking areas. In the multilingual Brussels UJ/JLU

Capital Region an employer must draw up documents in -h for Dutch-
~ speaking staff and in French for French-speaking staff.{ Trade unions have quite a jz,;%
bit of power in Belgium so employers must adhere to worket's rights.
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B. Trade area and cultural analysis

1,

Belgium is located in Western Europe bordering the North Sea, between France
and-the Netherlands. The total area of Belgium is 30,528 square km. which ranks
141th in the world making it the size of Maryland. The population density of
Belgium is 371 persons per square km ranking 36th in the world. Belgium'’s
climate is classified as a temperate maritime climate. -Belgium’s agriculture
focuses on barley, corn, potatoes, sugar beets and wheat. The major
metropolitan areas of Belgium include Brussels, the capital, Antwerp, Liége,
Charleroi and Bruges. Topographically, there are flat coastal plains in northwest,
central rolling hills and rugged mountains of the Ardennes Forest in southeast.

In terms of transportation, Belgium’s prime location lends itself to transportation
activity which has made it an attractive location for the international
headquarters of the European Union and the North Atlantic Treaty Organization.
The port of Antwerp is the 2nd largest in Europe, the port of Bruges-Zeebrugge is
the 12th largest port in Europe and the International Brussels Airport are major
points of transportation infrastructure. There are three official languages in

- Belgium: Dutch, French and German. 59% of the Belgian population primarily

speaks Dutch in the Flemish {northern) region, 40% of the Belgian population

primarily speaks French in the Walloon {southern) region and 1% of the Belgian
population speaks German in the communities along the Belgian-German

border. Belgium’s education system is divided into three distinct federal regions:

the Dutch, French and German speaking communities. Under each region there

are community schools operated by the government, publicly subsidised schools

by the community, and private schools that are religiously affiliated. The literacy

rate in Belgium is 99% in which the government requires 12 years of compulsory
education. 57% of Belgium is enrolled in colleges or universities. Nearly 75% of
Belgium is roman catholic while the protestant, agnostic, muslim, jewish and

atheist groups make up 25% of the population. Belgium is one of the least

nationalistic countries in the world. Family is the priority for most Belgians. In
addition, appearance, cleanliness and organization are important for most

Belgians. There is also an egalitarian view amongst of Belgium. Subtlety is

prefered over directness or especially confrontation. According to Belgium’s

Hofstede model, there is an emphasis placed on the individual over the collective
group, many Belgians feel threatened by uncertain circumstances, but at the

same time there is a willingness to adapt culturally, economically and socially. ﬁ’(}/
The bicycle is a major part of Belgian culture. It can be used as a mode of 0
transportation-as well as a leisurely product. There is a portion of the Belgian
population that tends to enjoy indulgence. ‘ - /7
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