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Participant(s):_____________________________
Facts Sheet & Oral Presentation




____________________________
Evaluation Form






____________________________
· Title Page & Table of Contents are original, easy to read, & follow the required format.

· Executive Summary provides an overview of paper & effectively highlights the campaign presented.  Executive Summary should approach 1 page in length.
Introduction II

· A description of the business &/or service being provided is detailed and includes what type of business their company is, specific examples of what their company provides and insight into how it functions.  
· A description of the country & community in which the business operates is given.  Economic & government systems of the country are detailed and defined to add legitimacy to their business concept.

· A rationale for the country chosen is given.  As part of the rationale, the Target market for the business model is explained and exists in the region they are utilizing. Geographics, Demographics, Psychographics, & Behavioral factors are used to detail market.
· Any obstacles or challenges their business concept would encounter are introduced.  This does not need to be an elaborate description of the issue but should prepare the reader for the challenges detailed in Part IIIC.
· Research methods and point of contacts are provided.  Student(s) explain what resources are available and how they can utilize secondary and primary sources to add value and accuracy to their report.
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Analysis of the International Business Situation
Part III A
Economic, political and legal analysis of the trading country
1. Describe the trading country’s economic system, economic information important to your proposed business/product/service, the level of foreign investment in that country.
Type of economic system country utilizes is listed and explained.

Economic information such as GDP (per capita), inflation rate, unemployment rate, population below poverty line, median household income, Imports, exports, major industries, & exchange rates are used as statistical evidence to support the current economic standing of trading country.

The level of foreign investment in trading country is provided. 

(stock of direct foreign investment – at home)
2. Describe the trading country’s governmental structure and stability, how the government controls trade and private business
Trading country’s government structure is listed and key leaders are defined. Stability of government is included as well.
Government’s level of support for international trade is outlined.
What (if any) trade barriers or challenges exist?

Level of support for business from government is included.  

· Do they tax businesses heavily?
· Is business startup encouraged?
· Are subsidies or government programs used to encourage business growth?
3. Describe laws and/or governmental agencies that affect your business/product/service [i.e., labor laws, trade laws (U.S.A. and/or Canada and foreign)] 
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Analysis of the International Business Situation

Part III B

Trade Area & Cultural Analysis
1. Geographic and demographic information, important customs and traditions, other pertinent cultural information, competitive advantages and disadvantages of the proposed product and/or service
Demographic statistics are provided

*Only include information that is impactful for your country

· Average household size

· Birth Rate / Death Rate

· Household income

· Median age of population

· Education level(s) of citizens

· Languages spoken

· Religious groups

· Sex Ratio

· Life Expectancy

· Obesity Rate

· Literacy Rate

Geographic factors

*Only include information that is impactful for your country

· Population Size & growth rate

· Climate

· Market Potential

· Population Density
· Capital City

· Airport Location(s)

· Tourist attractions

Customs & Traditions of the trading 

country are well documented.

· Cultural norms

· Rituals

· Common practices

· Unique traits of population

· Long standing traditions

Competitive Advantage

· Advantages of trading country & its location are clear

· After reading this section it should be obvious as to why this country was chosen for your business concept

Competitive Disadvantages

· Challenges and obstacles of this trading country are presented

· Arguments to overcome these obstacles are given to offset weaknesses
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Part III B

Trade Area & Cultural Analysis
2. Market segment analysis target market (age, income level, population estimate, other specific demographic and economic information) customer buying behavior related to the proposed product and or service
Target Market for your company & its product/service offerings are clearly defined.

Demographic statistics are provided 

*Only include information that is impactful for your country

· Age / Generation Group
· Gender

· Race

· Income

· Social Class

· Family size

· Religion

· Marital Status
· Education Level

· Occupation

· Home ownership 
Psychographic factors are given
*Only include information that is impactful for your country

· Interests
· Hobbies

· Opinions

· Social Beliefs

· Self image

· Politics

· Values

· Attitudes

· Activities

Behavioral factors are included

*Factors dealing consumer knowledge / response to the product

*Only include information that is impactful for your country

· Brand Loyalty

· Usage rate

· Product benefits

· Brand loyalty

· Price consciousness

· Occasions (holidays)

· User status
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Part III B

Trade Area & Cultural Analysis
3. Analysis of the potential location—importance and requirements of each trade document required by the U.S.A. and/or Canada and the country of choice
· Paper outlines any & all documentation required by the United States & the country they wish to trade with
· Each document or policy that is in place is introduced and explained so that ease of trade or challenges of trade are defined.
Part IV A

Proposed Organization

1. Type of ownership and rationale; advantages/disadvantages of the type of ownership selected; start-up steps to form the business; planned personnel (or functional) needs; proposed staffing to handle managerial, financial, marketing, legal, production (if applicable) functions; proposed organization chart, brief job descriptions, if necessary
· Ownership model is listed & an explanation of ownership type is included.
· Investors (Domestic & foreign)

· Advantages & disadvantages of ownership model are listed

· Steps to start the business are given

· Paperwork/Applications

· Filing requirements

· Distribution

· Govt. clearance

· Timeframes of deadlines are given

· Staffing & personnel needs are listed and explained

· Job titles & descriptions are given for all required positions

· Shifts 

· Organizational chart

· 
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Part IV B

Proposed Product/Service

1. Details of the product(s)/service(s) to be offered; include potential suppliers, manufacturing plans, inventory policies, if applicable. If the business is a service business, appropriate information about plans to provide the service, including necessary supplies 

· Mission statement of company 
· Product Line/Product Mix is included
· Inventory schedule

· Supplier(s) of products are included
2. How the product/supplies will be transported to/from the home country; costs, benefits, risks of the transportation method; documents needed to transport the product/supplies
· Where will inventory be obtained from?

· How often will shipments occur?

· Will vendors be established in home country or in trading country?

· Cost of suppliers

· Benefits of vendors chosen

· Risks of various  transporting methods are given

· Any documentation needed to have supplies shipped is given
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Part IV. C

Proposed Product/Service

1. Proposed pricing policies, what currency will be used, costs, markups, markdowns, relation to competition, factors that could affect the price of the product (e.g., competition, political conditions, taxes, tariffs, transportation costs)
· Pricing of Products is given
· Currency collected is determined and exchange rate 
· Pricing strategies are given
· Cost of Goods Sold
· Product Markup
· Discount / Rewards
· Loyal customer programs
· Factors affecting the price of a product are given
·  What competition is in the area & what pricing do they use?
· How does the country’s tax rate affect pricing?
· Distribution costs are accounted for and included in total cost of product
2. Proposed promotional program, promotional activity(ies), media availability, costs, one-year promotional plan outline
· What promotions will be given
· Any laws regarding advertising should be included

· Targeted towards youth acceptable/unacceptable

· Schedule of proposed promotions are provided (one year timeframe)

· Type of media used to promote product/service is given and a rationale as to why it is effective for target market given.

· Costs of promotions implemented
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Part V. 
Planned Financing
Projected income and expenses (The following are recommended items to be included. You may select the ap​propriate items for your business.) 

1. Projected income statements for first year’s operation (sales, expenses, profit/loss
· An income sheet for the year each of quarter is given
· Sales – COGS = Gross Profit

· Expenses

· Salaries

· Rent

· Advertising

· Supplies/Postage

· Utilities

· Insurance

· Payroll tax / benefits

· Legal

· Misc.

· Loan

· Credit Card Fees

· License / Fees

· Bad Debt

· Total Expenses

· Net Profit

2. Projected balance sheet for the end of the first year
First year cash flow:
· Starting Cash on hand
· Sales
· Cash available
· Paid outs
· Ending Cash on Hand
3. A brief narrative description of the planned growth of the proposed business, including financial resources, needs and a brief three-year plan projection
Three year plan is included, explained, & projected accurately
· Sales, COGS, Gross Profit, Expenses, & Net Profit
· What financial resources will be required to conduct plan?
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Part VI

Bibliography

A variety of sources are provided from multiple outlets.

· Secondary sources should try and include more than just websites

· Journals

· Newspaper

· Magazines

· Books

· A variety of credible websites are used in the research process
· In text citation is given when appropriate
· Primary sources are used when possible

· All citation elements are listed in the correct order

· All citation elements are alphabetical

Part VII
Appendix

Supplementary material that is either repetitive or lengthy to the research you included in your paper goes in this section.

It is optional to include; however, does add credibility to your cause.

List Appendix in the order in which they were given in the paper.  

Label A1, A2, B1, B2, B3, etc..
Common Items included:
· Surveys, physical promotions, consent forms, copies of paperwork needed to start business

Part VIII

APPEARANCE & WORD USEAGE

Professional layout, neatness, proper grammar, spelling, & word usage are effective, appealing, and accurate.
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