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Il. Analysis of the international business situation

B
e

el
(0 50

A. Economic, political and legal analysis of the trading country
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- Hombre Gordo Heating and Air will take the company Morris Jenkins from America and

move it to Spain. Spain has a mixed capitalist economy which means that both the state
and the private sector directs the condition of the economy. This means that like America
the government directs the economy through tariffs and subsidies but for the most part
allows the consumers and producers in Spain to control the economy on their own
through supply and demand. in the past Foreign Investment in Spain has been relatively
low, but since Spain joined to European Union in 1986, FDI has increased exponentially.
In the last year the GDP of Spain has went up 6% which shows a large growth in the
economy taking place. Culture and history play a iarge role in the Spanish economy and
that is why personal.relationships are a key to success in Spain and will be a main focus
of our business, _ '

in Spain there is a.fairly lengthy process for foreign businesses to get government
permission to operate. While there has been a growth in FDI, the majority of newly
established businesses are native Spanish companies and take nearly a third of the time
to acquire land and work permits than the small amount of foreign companies that come

to Spain. As a result of this, a good relationship with the government is extremely ]/;,,f, 4,-
important as they could either speed up or slow down the process we must go through to

legally establish ourselves as a company in Spain. @wf, &”{ “I’ﬁ M
As of now Spain is ranked number one in the world for the easiest ce y to export

goods from. As a resuit of the lack of regulations on trade we will easily be able to
transport our goods throughout other countries of Europe. While exportation is very

easy, there are laws in Spain which make the establishment of a business difficult. It can
take half a year to register a new business and get work permits to buy land and

operate, After this period it is an even lengthier process to get building permits and will
require almost a year to start the business from the day we start in Spain. This long
period of waiting and working without income will reguire a large initial investment to start
our business.

B. Trade area and cultural analysis

1.
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Uﬁﬁke-Ame@eagoing business in Spain requires great patience and is a personal Nﬂf
process. In coming to Spain we must take the company Morris Jenkins which focus’ on ?

speed in efficiency and transform the company into a personal experience for our ﬁm I
customers, White in America,Morris Jenkins puts out ads which boast of speed and

efficiency, we will Start showing the family oriented nature of our company in Spain and g //yw
the personal connections that customers will experience while working with Hombre

Gordo. In addition to a new customer appeal, we will also have to alter our products to fit

the needs of the population in Spain. Spain being a peninsula has a far more humid

climate than parts of America where Morris Jenkins currently produces AC and Heating

Units. For the more humid climates we will need to produce units which will be able to

handle greater humidity in the air and still function well enough to satisfy our customers.

A final important aspect to consider in going to Spain is the history. Unlike America
where most houses are newly made and are advanced enough that air ducts already
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exist in the house to allow for an-easy installation of AC or Heating units, Even without
air ducts, the generic window in America will allow for a window unit to be easily

installed. bnfike~Ametiea, Spain has buildingswhich are hundreds of years ofd and are

legally protected by historical societies. To handle this problem we will need to create
minimally intrusive units which will be able to adapt to the various sizes of windows
throughout Spain and don't require air ducts within the house. The advantage of
producing a manufactured good in Spain is that Spain produces a large amount of
manufactured goods and therefore has infrastructure necessary for us to come in a
make-our units in Spain. an

. With both a growing population and-n incréasingly'hot climate AC and tHeating units are

the Spanish economy. Unlike th which has lots of regulations on trade, Spain has
few to no regulations on exports. Syfain is ranked number one in the world for ease of
exportation in which enly one to two days ':Sequired to receive a permit for the

going to be in gﬁeﬂemnd.great@mand which will create a & market potential in

exportation of goods. Being a part-of th pain has seme-limited taxes placed on
goods imported from America, but they at& not enough to cause any difficulty in the
process of frading goods between countries. In addition to American goods, being a part

of th@alloﬁvs Spain to easily trade goods with the majority of European countries

which\will allow our company to easily not only supply goods to Spain,_but to ali of

Furope. | /7047,1 o/,
/0
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