	SECTION
	DESCRIPTION
	POINT VALUE
	SCORE
	COMMENTS

	I.. Executive Summary
	
	20
	
	

	II. Introduction
	
	20
	
	

	III. Analysis of situation
	
	
	
	

	  A. Economic, political, and legal analysis of the trading country.
	1. Describe the trading country’s economic system 


	20
	
	

	
	2. Describe the trading country’s governmental structure and stability, how the government controls trade and private business 


	20
	
	

	
	3. Describe the laws and government agencies that affect your product or service
	20
	
	

	  B. Trade area and cultural analysis
	1. Geographic and demographic information, etc. 
	20
	
	

	
	2. Market segment analysis—target market  
	20
	
	

	
	3. Analysis of the potential location of the business
	20
	
	

	IV. Planned Operation 

	  A. Proposed organization
	Type of ownership and rationale
	20
	
	

	  B. Proposed product/service
	1. Details of product/services to be offered
	20
	
	

	
	2. How the product will be transported t/from the home country
	20
	
	

	  C. Proposed strategies
	1. Proposed pricing policy
	20
	
	

	
	2. Proposed promotional program,
	20
	
	

	V. Planned Financing

	Projected income/expenses 
	
	20
	
	

	VI.  Bibliography
	Required!
	10
	
	

	VII.  Appendix
	Optional.  Include any exhibits appropriate to the written project, but not important enough to include in the body of the paper; such as sample questionnaires used, letters sent and received, background data, etc
	10
	
	

	Composite Project
	All sections re-written, corrected, compiled into one document
	300
	
	

	Presentation
	Power Point Presentation of total project
	100
	
	

	Final Grade
	
	400
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